Toastmasters International

Role

COMPLETE PROJECT BY
SERVING NUMBER OF
ROLES LISTED

Speaker

Speech Evaluator
Timer

Grammarian
Ah-Counter

Table Topics Speaker
Table Topicsmaster
General Evaluator
Toastmaster

Help Organize a Club Speech
Contest

Club Speech Contest Chair
Help Organize a Club Special
Event

Club Special Event Chair
Help Organize a Club PR
Campaign

Club P.R. Campaign Chair
Help Organize Club
Membership
Campaign/Contest

Club Membership Campaign
or Contest Chair

Help Produce Club Newsletter
Assist Club Webmaster

Club Newsletter Editor or Club
Webmaster

Befriend a Guest at a Club
Meeting

Mentor New Member

Mentor Existing Member
Guidance Committee Member

Competent Leader

Project 1
Listening &
Leadership

30F4

X X X

Project Matrix

Project 2 Project 3 Project 4 Project 5 Project 6 Project 7
Critical Giving Time Planning & Organizing & Developing Your
Thinking Feedback Management  Implementation Delegating Facilitation Skills
20F3 30F3 TIMER PLUS 1 30F4 ANY 1 20F4
OF 4
X X
X X
X
X X
X X X
X X X X
X X X
X
X
X
X
X
X
X

Project 8

Motivating People

MEMBERSHIP
CAMPAIGN/CONTEST
OR CHAIR PR
CAMPAIGN PLUS 2

Project 9

Mentoring

10F3

X X X

Project 10
Team
Building

™ & GE
OR ANY 1
OF
OTHERS
LISTED



Toastmasters International Competent Leader Project Matrix

Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8 Project9  Project 10
Listening & Critical Giving Time Planning & Organizing & Developing Your Team
Role Leadership Thinking Feedback Management  Implementation Delegating Facilitation Skills Motivating People Mentoring  Building



